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1. MICE
- Meeting
- Incentive
- Conference
- Exhibition
2. Medical Hub

3. Marina & Yacht

4. Manpower
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4. Global Knowledge i~
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5. Growing balanced : ()

ATYINT FIAY IUUTIIL

Fulnegeauna

6. Grass root focus - 2\
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Phuket ....IC

1. ClassiC
2. DynamicC
3. HistoriC
4. RomantiC
5. FantastiC
6. AcademicC

7. LogistiC
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Phuket 7S
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1. Soul of Asia
2. Spa

3. Sport

4. Scenic place
5. Shopping

6. Souvenir

7. Sino - Portugues
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1. Diving

2. Sailing

3. Swimming
4. Shopping

5. Sunbathing
6. Relaxing

7. Eating

8. Massaging

9. Happy Ending
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1. Model
2. Mou
3. Meeting

4. Master

5. Mister (Mr. Key man)
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Tactical Trick

1. Trust

2. Truth

3. Timing

4. Talk

5. Touch

6. Teamwork

7. Transparency
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ANUNYIYTU X ANUETUT0

x AMAT x lan1é

o

Effort x Ability
x Value x Opportunity
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1. To inform : uans@ann1au
2. To consult : YIn®IH159 SUNY

3. To report  : visius1euduila

4. To make it informal
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Leadership Skills

1. Leader as Designer
4 Creative
$ Opportunity Seeking

2. Leader as Teacher

'¢' Coach

3. Leader as Steward

4 Supervisor/Consultant

4. Leader as Chief Knowledge
Officer (CKO)
5. Leader as Storyteller

34
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6. Leader as Role
@ Interpersonal Role :
ANUFUWUS

¢ Informational :

152 Yoya deAdny

$ Decision Role : anaula
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—CEO Dimensions
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1. Above average

4 <4 '
& danusunsamiianitung

2. More Leadership & Management
& AR5 - 41 - Jamne
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& ¥ &

AU - 8712
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3. Basic of being effective Leader :
Augunadudiiivszansnm
J 4ndn: naAe naun

ndwin ndasu
) 5 E - Leadership :
Energy Edge
Envisioning

Execution Ethics

4. Two best of leadership roles
J Strategist
) Captivation

5. Derailer : ﬁaa‘lﬁtﬂuﬁﬁ'\nnﬂa
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1. ISO Version 19 9

2. PSC (Perfect of Communication
and Service)

3. Effective Meeting

4.7d. P dzdn dgo1m dvaan
guanune 6319tdY a8
Seuandon

5. Safety

6. Ant Mission

7. Bee Mission

8. NMIWAIUNAVIYNS
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“Crisis and Change Management”

1. Leamer> f#319U558INANTSIEBYS

2 Emotio& \WWauYanneosual

3. Ambitio&ﬁmau’lwqaumﬂsmm

gilmaneiieany

4. | Decision - Makin> anaula

TaeHaAuTaUATU
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NANUDIANS
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6. Rostructuro> Usuulauulmcahq
Auaulivmunzay

< redesign

J rearrangement

J reengineering

7. speed> UAINTING?
AaBILAAD 794l
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9n “A = I” Skill needed

=

for crisis management

“A” — Announcement

=2 UsEnmeduasyinanudila
AUAISISUY

“B” - Building Alliance/Network
=2 afuwusing + wSetneln
AeAMuTesiu
“C” - Communication-Coordination

=2 Jnwrlunisdeans fese

Usgauau

q1

e



“D” - Decision Making
-2 vinwelunsdnduls
“E” - Emotional quotient

-2 yinweAuaanlueisun
+

191YULYUATIA
“F” - Focus / Fast

=2 anugjaniululudiemng

EINUNILAINUSIALEA

“G” - Go beyond

=2 wsludramihlUisilnasney
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‘H” - Handbook by Handmade

oy QU

=2 YheuaiiaufuRnu

Afiuuszaunis
“I” - Insight

-2 szyawavaslgm

Inetstnaunsauiluse
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__Wonderland Of
Thai Society

1. IATYFNAUUAINUNWDLNG
2. YUBULAINULTULY
3. d9ANEI1N5IIUNAUNE

4. n1silaaduuszysUlag

5. US98 Inesiuag
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Human

Relation

45



~>~,Keys Factors to
Strengthen our Grass Root
Economy

- Empowering People from bottom

of the Pyramid

- Equipping villages with skill and

there know-how

Product
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7

UNUMNAAING

2\
NEAIIIYU

. Leader of L eaders-Conductors

. Strategic Integrator
_ Match Maker & Organizer
. Service Provider

Facilitator & Promoter
. Regulator & Negotiator

. Area Manager

a7



11928 m'ia'm ”
T\ N
gwdwih [ 91uAu 8l | 81uuq9en

) M L 7
> S L Kot LW
o | dwuvn | Swumisde | grufisSen
ga7uUNI56
5 ' a\ ) s
P K/ AN o/ AN
91U anud | guras 71Ut in
NN AN
J ./ K/ N A \
DIUAINDY 97U 9UAN 271UYVA
AN r~___F
48

G




o/

o)
FERLL R “au” W9989

Qilusiufu
Dina
NI
piilny ( oiila )
QiiAens piidany
( QiTmusTIN )
49



)

n - N3

-9y
3 -19
2 - 128y

‘U-tﬂﬂ

=
-
-
=
5
5
5

50

N

N “N — Y”

NaMIY
«
WYIUSY
AU
NN
IAUINSG
QUNAY

#uuz



2. A5ANBELS

3, nladaliAn

4. ¥30...AALA2LN
5. Anliinanse

6. YDHIRAUAR




o b 3
“9NAU
azﬁaum*uﬁmmmﬁuﬁ”zmu

ot
N9

v W p= P
1. 65196 UNUSNINNA
2. igauszanaas

3. 157lASuLiesh
LasAUNINLAINSD

4. ¥I9ULAI...\58958N

52



“ $hau

1 3ndgyeyreuld¥fiane

a N\ ( )

09 || N

\( \H/Q(tl‘izj

6139 | | 3%

53



« TULAY 7
1Uaz'ﬂeﬁ%3mtaz%m

v ey X udieds
v agdiwnu X agfeia

v Wéwauw X 1ludaeia

54



« 4101 * “@1NI0"
Won “UNY”

9w ( #1819 ninYe

( vulanwgn ( wdasu )

i ( smda( 36u ( seumeu

= af o ol
Wy ( wvsvul ovovu WYIUTY

55

e



o X
“4 A" UQUNA

=)

1. pgaviawdounu
2. sIUYINNY

3. 9N Mo uNy

4. a8 MIRBUSIEILENDNY

56



o e
N1STULARUULEUNY,

=

139AUVBIIFUIR)

“16 U. Sgurataguu”

1. U504A0981UUN

2. U99NUeILEnain

3. Us7uUs18n15a39
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